Examples of Responsibilities of Governance for HIE Operation
Missouri

e Define clear and consistent goals for statewide HIE

e Define and adopt business, technical, operational policies that participants comply with as
members

e Act as the agent for distribution of state and federal grant funds for statewide HIE development

e Ensure availability of statewide technology services

e Coordinate with the Missouri Regional Center

e Establish business models for a sustainable, self-financing statewide HIE

Tennessee
e Foster development of standards-based HIE technology that is vendor-agnostic and adaptable
e Develop privacy and security policies that engender trust on the part of patients, providers,
payers, other data users, and data services

California

e Creating standards, certification requirements, and a technical plan that builds off existing
assets and allows for broad access to HIE services that will support meaningful use

Create policy guidance for privacy and security that is uniform, coordinated with federal policy,
consistent, and widely supported by stakeholders
Developing and implementing controls and reporting requirements

Convene

Coordinate

Manage

Provide neutral forum for all
stakeholders

Educate constituents & inform HIE
policy deliberations

Advocate for statewide HIE services
Serve as an information resource for
local HIE and health IT activities
Track/assess national HIE and health
IT efforts

Facilitate consumer input

Develop and lead plan
for implementation of
statewide standards,
rules and solutions for
interoperability.
Facilitate alignment of
statewide, interstate, &
national HIE strategies,
RECs, Medi-Cal, etc.
Coordinate with
CalPSAB around
privacy and security
policies

Promote consistency
and effectiveness of
statewide HIE policies
and practices

Support integration of
HIE efforts with other
healthcare goals,
objectives, & initiatives

Issue and manage
grants

Develop legal analyses
Oversee accounting and
budgeting

Enforce state policy
guidance

Possibly contract for
statewide shared
services such as master
patient index

Evaluate and assess
progress

Develop accountability
measures

Develop sustainable
business models for




